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Revamping of Gurdwaras
Management System

The need for Revamping

It is a matter of happiness for all of us that the whole world is now having regard and appreciation for
the Sikhs for their earnest living, dedication and selfless service for entire mankind.However, this
appreciation would have been many times more if the Sikhs could apprise the world about their Gurus
and the message of love and universal brotherhood as given by them. They could sort out their issues if
they were united in their mission and aspirations. Such issues include increasing apostasy, drug
addiction among the youth, lack of education, health services and employment for our people. What to
speak of other countries, our leadership has not been able to apprise the people of our own country
regarding the tenets and teachings of our Gurus, our history, values, traditions and culture and even
about our identity and language. We do not have a proper system to know about our population figures,
our literacy percentage and even about our dedicated intellectuals and organizations who are making
sincere efforts to uplift the Sikh community, politically, socially and financially. There is a considerable
lack of unity and uniformity among us which becomes visible from our variations on Maryada, calendar
and way of living. Without bothering about whatever our Gurus have taught us we indulge in
unnecessary discussicns and disputes which sometimes lead to removal of one another's turban making
us a laughing stock in the eyes of people. Thus, many Sikhs strongly feel that a revamping of the entire
management structure of Gurdwaras is the need of the time. Kes SambhalParchar Sanstha has prepared
a document to visualize a new structure which may bind all the Sikhs of the world in such a way that
everyone feels as participant in taking the vital decisions regarding the community. In other words, a
new Sarbat Khalsa system has to be evolved for bringing unity and uniformity among all the Sikhs. This
new proposed system has five main organizations (pillars), named below-

SGPC and other Parbandhak (Management) Committees
Takht Jathedars Board (TJB)

The Advisory Committee of TIB

Sikh Dharam Parcharak Service (SDPS)

Consolidated Fund of Sikhs (CFS)

v LW -

We will discuss the entire structure in two parts. The first three organizations namedabove will be
discussed in this Part-1. The remaining two important organizations will be elaborated in Part-2. With a
view to understand as how these five organizations will be working in coordination and how will they
discharge their responsibilities, it can be stated that SGPC based at Amritsar, which is considered as Mini
Parliament of Sikhs, will continue to hold the most prominent position vis-a-vis its coordination with
other organizations. However, if it is the Parliament, the supreme position holder among the Sikhs will
be Jathedar, Sri Akal Takht Sahib (as the President issupreme in our country).

The Role of other Committees and Jathedars

Although, we all know that the position of Sri Akal Takht is supreme among all the Takhts, mainly
because it was the first Takht created by Sri Guru Hargobind Sahib himself for the purpose of taking
important decisions and such decisions continued to be taken by Sarbat Khalsa at this Takht during the
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18" Century, the other Takhts also command high authority and equal respect among the Sikhs. There
was a time when Jathedar Sri Akal Takht Sahib could impose Tankhah (religious punishment) even on
Maharaja Ranjit Singh and he had to obey this command. Now the times have changed and it has been
noticed that many a times Jathedar Sahib's decisions become controversial and are opposed by the
Sikhs. For example, the decision of pardoning of Gurmeet Ram Rahim Singh and then taking the decision
back caused considerable resentment among the Sikhs. Further, the increasing political interference has
also made difficult for Jathedar Sahib to take decisions in the interest of all the Sikhs. It is also noted that
there is no machinery or system to be followed for taking such decisions. The Sanstha has, therefore
decided that the vital decisions for the Panth should be taken by a board of all the Takht Jathedars
collectively, which we have named as Takht Jathedars Board (TJB).

So Far SGPC is concerned, we admit that it has to play a vital role, but, as the present position goes, not
only the functions being performed by this Panthak Parliament are limited, there is a significant lack of
systems to be followed for performing such functions. There is no such body of intellectuals which can
guide them on different matters. We rarely come to know of any sessions of the committee in which
Panthak issues are discussed. The preparation of Budget and its passing by the members also seem to be
a decision of a few persons thrust upon the members. Further, it is not possible for the SGPC alone to
look after all the historical Gurdwaras in the country and abroad as well as watch the interest of all the
Sikhs spread over the globe. We have, therefore, visualized such committees in different parts of the
country as well as other countries and all these committees will function as federal associates of the
main body. In this way, the management of all the Gurdwaras and the interest of Sikhs living in different
parts will be better locked after. At present, even many historical Gurdwaras do not have the required
management machinery. Such Gurdwaras can be seen in different states like U.P. and Bihar.For
example, there is one Gurdwara at Azamgarh in U.P., where we find a number of handwritten Beers of
Sri Guru Granth Sahib as well as DasamGranth Sahib and also some personal belongings of Sri Guru Tegh
Bahadur Ji who had stayed at this place. For the management of this Gurdwara, a team is sent from Agra
on some particular days in the year. Further, the Parbandhak Committees in different states and
countries can take care of all the Gurdwaras and the Sikhs living in the respective areas of their
proposed jurisdiction. It is a known fact that since Pakistan Gurdwara Management Committee came
into being, the management of all the Gurdwaras there has improved considerably. Same is true of Delhi
Sikh Gurdwara Management Committee. The Haryana Gurdwara Management Committee is still making
efforts for its separate recognition. We hold the view that not only in Haryana and Delhi, such
Management Committees should be there in all the states, particularly where the population of Sikhs is
more than 50,000 and/or the number of historical Gurdwaras is two or more than that. Where such
population or number of Gurdwaras is less, more states can be merged under the control of the
respective Gurdwara Management Committee. For example, there can be one committee for all the
four south Indian states. Similarly, the Maharashtra Sikh Gurdwara Management Committee may be
given jurisdiction over Goa and other Union Territories. The eastern states can also have one Gurdwara
Management Committee. It is noted that even now one such organization is working for those states
having its headquarter at Gurdwara Dhubri Sahib, Assam. In foreign countries, there must be a
committee where the population of Sikhs and the number of Gurdwaras is quite significant e.g. U.K,,
Germany, Australia, New Zealand etc. Where the size of the country is so large as in case of USA and
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Canada, there should be two are more such committees. For example, the population of Sikhs in Canada
is quite substantial both on the eastern side as well as western side. So there can be separate
committees for Eastern Canada and Western Canada.

Some Issues Relating to Committees

When we are planning so many Gurdwara Parbandhak Committees, a number of questions may arise in
the beginning, which will have to be sorted out by some prominent Sikhs of the respective areas or can
be referred to SGPC to decide the issue in accordance with the procedure which will be discussed in
subsequent paras. Such questions may include the number of members in a particular committee and
the site of its headquarters. In our view, there should be atleast one member for every 10,000 Sikhs and
there should be minimum ten members in a committee. Regarding headquarter, it should be at some
prominent historical Gurdwara like Dhubri Sahib in East India or Sri Hazur Sahib, Nanded in Maharashtra.
Where there is no historical Gurdwara, the capital city should be made headquarter as Kolkata in case of
West Bengal or London in case of U.K. In those countries where population of Sikhs is more at some
place otherthan the capital, the said place can be made headquarter. For example, Sydney and
Melbourne are such places in Australia, Auckland is the proper place for New Zealand.

Why SGPC should be treated as Supreme?

Some committees or persons may raise this question as if all the committees are to perform similar
functions, why SGPC should be treated as supreme and entrusted with overriding powers. This is mainly
because of the fact that Punjab in India has the maximum Sikh population and maximum historical
Gurdwaras in the world. In view of these facts, the size of SGPC is the biggest with members
representing different parts of Punjab. The central shrine of Sikhs, Sri Harmandir Sahib at Amritsar and
the three out of five Takhts are also located in this state. As a result, the income of this committee is
much more than any other committee. Further, the number of Sikh officers, intellectuals and achievers
in different fields will also be more in Punjab as compared to other places. So, it is appropriate that this
Gurdwara Parbandhak Committee, which had come into being after a historic struggle, be treated as
supreme (shiromani). Consequently it has to act as the central unit with a guiding and supervising role
over all its federal associates.

Election System for Members

Although, most of the Sikh intellectual are of the view that process of selection is better than the
process of election for the members of SGPC or any other Gurdwara Parbandhak Committee, the long
adopted election system as thrust upon us has become now a necessity. However, we all know as how
the elections of Gurdwara Parbandhak Committee take place. We really feel ashamed when the
candidates who are supposed to work for the welfare of Gurdwaras and the Sikh community use
intoxicants, money or other unfair means to attract or pressurize the voters. That is why, the real
devoted Sikhs who feel at heart the difficulties and problems of the community, fail to come forward
and those who become members have their own axe to grind. Most of them do not have that character
or living style which our Gurus have expected from us as per their teachings. The worst thing is that
candidates from different parties speak so ill of others that image of Sikhs in the eyes of non-Sikhs is
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completely tarnished. They indulge in maligning, character assassination and false accusations which are
nowhere approved for the living of a gursikh. So, there is a need to improve the election systems by
making certain rules so that the election should look like the election of those who are to serve the
Guru, the Gurdwaras, the community and the other people in the true spirit of Sarbat Da Bhala.

Members of SGPC are elected by the Sikh Voters living in Punjab. Similarly, members of DSGMC are
elected by the Sikh Voters of Delhi. The arrangements for these elections are done by the respective
Governments. It is on this pattern only that the members of other committees can also be elected.
Where the Government expresses its inability to conduct the election, SGPC can send a team of
observers who can hold such election. There should be minimum qualification and conditions for the
persons who want to fight election for becoming member of Gurdwara Parbandhak Committee. The
qualification and the rules may vary for different committees depending upon the conditions and
circumstances of that area. However, two things must be ensured before allowing anyone to fight such
an election. Firstly, the minimum qualification, both academic as well as relating to Sikh religion
including knowledge of Punjabi language. Secondly, any such person fighting this election must be living
in a Sikh way with the identity of unshaven hair and a turban (for a male person) on his head. It is not
only he alone, but any member of his family like son or son-in-law should also not be without hair as
prescribed by our Guru as a part of our Maryada. The contestant will have to spend minimum amount
on his/her election campaign by self or the party and should not accept any donation or help from any
other person or organization. Nobody should be allowed to use any bad words or make any personal
criticism for his oppanent. He not anly personally should avoid such maligning or backbiting, but nobody
else including media on his behalf be permitted to do so. Everyone should tell about himself/herself,
personal or party's achievements and their vision as how will they be able to bring reforms in the
present system and will work for the upliftment of the Sikh community. Anyone violating such rules may
be disqualified for contesting. If in a particular area, the Amritdhari Sikhs are less in number, a non-
baptized Sikh having Sikh identity of unshorn hair be permitted to fight for membership. Further, there
should not be any charge sheet filed against him/her or a criminal case pending in the court. It may be
mentioned here that under such circumstances, where a number of Sikhs follow a different Maryada or
do not observe the Maryada of unshorn hair, but have faith in Sikh religion like Naamdharis, Radha
Swamis, Sindhis, Sikligars etc., the committee may nominate one or more persons as members with a
view to give them the required representation.

The Executive Committees and Nominated Members of SGPC

fter the election of SGPC members, all the members should meet and elect their President and other
office bearers. It may be mentioned here that as the position of the President of SGPC is highly
significant, he should be elected by the members after a careful consideration. He should not be elected
under any political pressure. These office bearers should not be more than five. They will constitute a
sort of the cabinet of the Sikh Parliament which has to take important decisions. Apart from these office

earers, there will be fifteen others members of this executive. Five members will be selected from the
members of SGPC, five out of the nominated member and the remaining five out of the distinguished
Sikhs. We will now discuss as who will be nominated members. We know that there is a prevalent
practice in the SGPC as well DSGMC to co-opt certain members. We have devised a system for this
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purpose also, otherwise, generally those persons are co-opted whom the political Bosses want them to
be inducted without election. As per our proposal, the office bearers will take steps to call for names of
suitable members from various committees. Each committee depending upon the number of its
members will send the bio-data of one or two persons to the SGPC for the purpose of nomination. If the
office bearers have objection against someone because of his bio-data, the relevant committee will be
requested to send another name in his place. All such names approved by the office bearers will be
nominated as members of SGPC. In other words, they will be representing their own committees in the
central organization. Out of these nominated members which will number not more than 50 to 60, five
members will be taken for the executive. The selection of these five members will be made by the office
bearers of SGPC considering their qualification, services and experience. The other five members to be
taken for the executive will include two members from SDPS, not less than the rank of Directors and
three members will be those who have won name and fame in the field of education, as a writer and
one from any other field in which he has won laurels. Out of the nominated members, minimum six and
maximum eight will retire every year and in their place new members will be nominated. When on the
expiry of the term of the SGPC, a new committee is formed, it will undertake this exercise again to
constitute its executive. In short executive committee of the SGPC headed by the President of the SGPC
will consist of office bearers, five from among other members, representing the SGPC, five nominated
members from other committees and five members nominated from the Sikh intelligentsia.

Functions of SGPC

SGPC will have regular sessions in which Panthak issues or important matters arising during the relevant
period relating to Sikhs will be discussed. Further, SGPC will form different committees (in addition to
the executive committee) which will deal with Dharam Parchar, education, health projects, social
matters and economic issues. As we have proposed a separate service cadre for the Sikh Preachers like a
-2 service of the Governments, one of the committees made by the SGPC will function as a
commission relating to all service matters of the new cadre. All such committees made by SGPC will be
headed by competent persons in the respective field and will not be less than the rank of Directors in
the Government or professional setup. For example Dharam Parchar Committee, a Director from SDPS,
for the finance committee, a CA for the building maintenance committee, a civil engineer and for
security committee a high ranking retired officer from the Army may be appointed. Some people may be
thinking as what kind of social works can be taken by the SGPC. It is not a hidden fact that in the present
day waorld, solving sacial, financial and educational problems helps in propagating religion. So, a relevant
committee dealing with such problems may create a marriage bureau for helping the Sikh parents in
selecting a suitable match for their children. Similarly, an employment exchange can be made where
Sikh employers and those looking for jobs may be registered and suitably introduced. Cooperative
societies can help those Sikhs who want to do their business or carrying on their professions by giving
them loans on low interest rates. Further, opening of guidance centers for professionals and students,
organizing agriculture guidance camps for farmers, creating sports academies for preparing sports
persons are other important works required to be done under the patronage of SGPC. Thus, in addition
it’s main work of Dharam Parchar and maintenance of Historical Gurdwaras and other institutions run
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under their control, many other social, educational and economic functions will also be under taken by
them and other committees for their respective areas.

Secretariat of Gurdwara Parbandhak Committees

Like SGPC, members of other committees will also be elected by the Sikh voters living in the respecti
areas. For that purpose, much before the election, such Sikh voters must be identified and photo ID's be
provided to them to avoid any kind of confusion at the time of polling. The members so elected in each
of these committees will elect their President and other office bearers as per their requirements. Each
of these committees like SGPC will have its headquarter office and Secretariat. The SGPC Secretariat will
have a Chief Secretary under whom all the committees and Departments will work. Chief Secretary
himself will be accountable to the President. Similarly, all other committees may appoint a Secretary for
the said purpose. So far staff is concerned, its appointment will be made considering the need and the
expenditure involved in this regard. All kinds of works specified for SGPC will have to be undertaken by
other committees also for their areas. It may be clarified here that where there is no historical Gurdwara
and the committee has been made mainly on the ground of substantial Sikh population in that area,
such committee will be looking after the social, the economic and the cultural interests of the Sikhs
living in that area. These kinds of committees may setup separate units or cells for different kinds of
works or for the people living far away from the headquarter.

Transparency in Kar Sewa and other Contracts

Sewa is one of the prominent aspects of Sikh living. It may be done in different ways.Some people do
sewa just by donating money, whereas many others render services physically. Kar Sewa means physical
service for construction of a building to be used for the benefit and welfare of the people. It may be a
Gurdwara, an educational institution, a hospital and so on. This concept was started by Guru Nanak Dev
Ji during his spiritual journeys when he encouraged the devotees to undertake such works for such a
purpose. Guru Amar Dass Ji encouraged this kind of service while getting the Bauli Sahib constructed at
Goindwal Sahib. Kar Sewa has also been associated with the sarovar at Sri Harmandir Sahib, Amritsar
right from the time when the sarovar was levelledby Abdali.This kind of sewa was again done in 1923,
1973, and in March 2004 when lacs of people dedicated themselves to do Kar Sewa for the sarovar. Now
it has become common to do Kar Sewa at many places for renovation/reconstruction and beautification
of Gurdwaras. However, it has been noted that the spirit of Kar Sewa is many a times lacking. Further,
the persons who do Kar Sewa cause considerable damage to our heritage. It has also been noticed that
in some cases there is misutilization of funds and valuables donated by the devotees. In our view, this
noble service should be entrusted after a careful consideration of all the facts and circumstances. No Kar
Sewa should start at any place unless it is approved by the relevant management. So, SGPC or any other
committee, while approving such a Kar Sewa for a particular place, must ensure that the same is allotted
to those who have a true spirit of service and who will follow the rules and conditions specified for the
same. It should be their first duty to see that no harm is done to our heritage, rather, Kar Sewa should
aim at saving and preserving the same. The boxes kept for the people to put in their donation secretly
must be kept under responsible person and when the same are periodically opened, it should be in the
presence of five persons, Kar Sewaincharge or his representative, two persons from Gurdwara
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Parabandhak Committees and two respectable Sikhs from Sangat. The total money should be accounted
for and added in the account of the committee. The committee will keep the daswand out of it and will
hand over the balance amounts to be utilized for sewa. The four persons (apart from the incharge of Kar
Sewa) who are to be present at the time of counting and signing the account must be changed after
every three or four months. The Kar Sewaincharge can keep an account of the expenditure and submit
the same to the committee after a mutually agreed period. Like Kar Sewa, the committees are required
to give contracts to people for other things like supplies of Rumalas, Prashad materials, supply of flowers
and so on. In that case also, there should be transparency.Tender should be issued and the contract
should be given to that person who can provide quality at minimum expenditure. The entire procedure
should be kept open for verification, as and when required. Right to Information act must be applicable
to each and every committee in India (and any parallel laws in other countries) so that there remains no
doubts regarding functioning of the committee. This will end the leveling of unnecessary allegations by
the opponents and will improve the image of the committee members and their relations with others.

The Duties of Takht Jathedars

Befare we go into its details regarding Takht Jathedars, the Sanstha feels to enumerate the main duties
of Jathedars. The duties of each one of Jathedars and also collectively as members of TJB, are supposed
to include satisfying of queries of the seekers on Sikh religious matters, dealing with interfaith matters,
Representing Sikh religion and representing Sikh view point in interfaith gatherings, giving advice on Sikh
issues, dealing with complaints against individuals and organizations regarding Gurmat misconduct and
violation, and awarding Tankhah (religious punishment) in conformity with the tenets and teachings as
contained in Sri Guru Granth Sahib, Sikh Historical Precedents and accepted traditions, resolving
conflicts among individuals or groups of Sikhs, doing Dharam Parchar by Kirtan or discourses and, if
necessary, issuing edicts in the form of directives for the Sikhs to do or not to do certain things. In
performing all these duties they are supposed to observethe principles of natural justice and also keep
in view the law and public policies of the Government.

The Takht Jathedar Board

There will be a Takht Jathedar Board (TJB). It will consist of five Jathedars of Takhts and one head
Granthi of Sri Darbar Sahib Amritsar.This Board will be assisted by a ten members advisory committee.
These ten members will be, chief secretary Sri Akal Takht Sahib, president SGPC, chief secretary SGPC,
secretary (director) Akal Takht Sahib, secretary (director) SGPC. These five will be permanent members
with president SGPC as the chairman. Chief Secretary Sri Akal Takht Sahib will be convener of the
meetings. The headquarter of this committee will be along with the headquarter of TIB at Sri Akal Takht
Sahib Amritsar.

The other six members of the committee will be changed every year. They will be, one member of SGPC,
two members of other committees, one Sikh scholar, one Sikh officer, one prominent Sikh who has won
name and fame in some field. SGPC’s member will be nominated by SGPC. Two members from other
committees will be nominated by respective committees in turn as given by SGPC and the other three
members will be nominated by chairman and the seven members as mentioned above. The decision in
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this regard will be taken on the basis of proposals sent by private and government organizations.
Decision will be taken by majority and if there is a tie chairman will have a casting vote.

Selection of Takht Jathedars

All the Takht Jathedars, except Jathedar Sri Akal Takht Sahib will be selected out of the proposed names
by the members of respective Gurdwara Parbandhak Committees. Thus, lathedar Talwandi Sabo,
Damdama Sahib will be selected by majority vote by the members of Punjab and Haryana Gurdwara
Parbandhak Committees. lathedar, Kesgarh Sahib Sri Aanandpur Sahib will be selected by the Gurdwara
Parbandhak Committees of Delhi, Himachal Pradesh, Utranchal and U.P. Jathedar, Sri Hazur Sahib,
Nanded will be selected by the Gurdwara Parbandhak Committees of Maharashtra, Madhya Pradesh
and South India. Jathedar Sri Patna Sahib is to be selected by Gurdwara Parbandhak Committees of
Bihar, West Bengal and Eastern states. The respective committees will call for the names of suitable
persons for the said post from the prominent Sikhs and Sikh organization of their areas. These names
will be proposed considering the qualification, experience and the contribution of the concerned person
for the propagation of Sikh religion and welfare of Sikh community. In our view, the minimum academic
qualification of a Jathedar should be graduation in any field with special qualification in the study and
research of Sikh religion. His articles, research papers and books will be considered in this regard. He
should not be less than 35 years of age and must be an Amritdhari Sikh with a clean image. There should
not be any charge on him regarding use of intoxicants, any civil and criminal act which shows his bad
character and as far as possible, he should be free from any kind of litigation or social or commercial
commitments for earning income. None of his family members including even married sons and
daughters should be a patit (apostate) or should have indulged in any act or omission earning a bad
name. His willingness and complete bio-data should be recommended by minimum five members of the
committee which has to make the selections. This bio-data will be scrutinized by the executive
committee of the SGPC and after considering the same and the family background of the proposed
person, he will be permitted to contest the selection/election. If the members of the selecting
committees can decide without election, the relevant name will be sent to the SGPC which will make the
announcement. If decision cannot be taken and election becomes necessary then the polling will be
done by secret ballot in the presence of the three polling officers to be nominated by the respective
committees and two observers to be sent by the SGPC. These five persons will be responsible for a
smooth polling and counting of votes. The result prepared by them will be sent to the SGPC, whose
President will make the announcement. The decision by these five persons will be taken by majority.
When the names of these four Jathedar are announced by SGPC, they will be sworn in by senior most
President in experience/age. The Jathedar Sahib will take an oath that he will perform his duties in a fair
and impartial manner following the Gurmat traditions as setup by divine word, Sikh history and
precedents. He will follow the RehatMaryada as prescribed by the Takht Jathedar Board.

So far Jathedar Sri Akal Takht Sahib is concerned, his qualification must be of post-Graduation level, both
in academics and Sikh religion. The names for this post can be proposed by any Sikh organization
including the Gurdwara Parbandhak Committees of any place. The executive of SGPC will consider the
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bio-data, qualification, experience, family background and other details as stated above in case of other
Takht Jathedars and will shortlist the names for final selection. His election will be made on the basis of
the poll by Electoral College consisting of all Gurdwara Parbandhak Committees all over the world. This
election process will be like that of the President of country and weightage for the votes of the members
will be allocated depending upon the population of Sikhs in the areas of respective Gurdwara
Parbandhak Committees. This weightage will be finalized by the SGPC through its executive committee.
The name of Jathedar Sahib will be announced by the President of the SGPC, who will also administer
the required oath of duties and responsibilities to the Jathedar Sahib. In other words the Akal Takht
Jathedar Sahib will be the person, who is approved by if not by all, by maximum Sikhs of the world. Any
Jathedar, once appointed will be independent in his functioning and nobody including the Gurdwara
Parbandhak Committees will be allowed to interfere in the same. He will complete his term without any
fear of removal. However, if there are serious allegations against the Jathedar regarding his character or
unfair functioning, the matter will be decided like all other matters by Takht Jathedar Board (except the
relevant Jathedar) and action will be taken as per their decision. It may again be clarified that the
decision by Takht Jathedar Board is taken on the basis of enquiries and report by the advisory
committee which includes prominent Sikhs including the office bearer like Chief Secretary and President
of SGPC.

All Takht Jathedars may have their office with minimum personal staff. The Takht Jathedar Board will
have its own office at headquarter and required staff under the control of Chief Secretary to Jathedar Sri
Akal Takht Sahib. The salaries, pensions and other service conditions of Jathedar and the staff will be
governed by the rules to be made by the SGPC through its executive committee. The executive
committee may take the opinion of the house on important and sensitive matters. If ten or more
members of the SGPC hold the view that a particular issue is sensitive or important and needs discussion
in the house, they may raise the issue in the house and the executive committee will be required to hear
them and then decide. If there is a sharp difference of opinion among the members, issue will have to
decided by putting it to voting.

Interaction between TJB and Advisory Committee

As mentioned above, the Takht Jathedar Board has to perform various duties. One of the most
important duties is to satisfy the queries of the people regarding some religious matters and/or settle
any controversial issue so that no doubt remains in the mind of the people on that issue. The advisory
committee will be playing an important role in such matters. Their role and interaction will be explained

giving example. Before that, it must be made clear that any query from anyone on a religious issue
can also be decided at the level of the respective Prabandhak Committee and/or the respective Jathedar
Sahib. T.J.B. comes into picture only when the issue is not sorted out at these levels. The following
example will make the position clear.

a) S. Malak Singh of Indore has a problem that his wife has grown lot of hair on her face. If she gets
the hair shaved, she violets the Maryada, but, if she does not do it, she becomes a laughing
stock in the society. S. Malak Singh wants to know what should she do? He addresses his query
to Gurdwara Parbandhak Committee Madhya Pradesh, which will send its opinion to Jathedar
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Sri Hazur Sahib, Nanded as Madhya Pradesh Committee is attached to that lJathedar Sahib.
Jathedar Sahib, Sri HazurShaib has to satisfy this query. He may do so by consulting his advisor,
staff, Gurdwara Parbandhak Committee/committees. There should be a fixed period in which
the reply has to go. In our view it should not be more than a month. If Jathedar Sri HazurShaib is
of the view that this matter should be discussed by the full Board then he will forward the same
to the advisory committee, which in turn will prepare the reply after necessary consultation and
then will put up their view before the Board. The Board in its meeting will approve it and the
approved decision will be communicated to S. Malak Singh through the Secretariat of Jathedar
Sri Hazur Sahib. If it is not possible to convene a meeting of TIB, the Chief Secretary to Sri Akal
Takht Sahib can get the decision approved by other Jathedars by post or email or any other
method as he deems appropriate. The duty of convening is also that of the Chief Secretary and
he can do so following the rules to be made by the advisory committee itself. As per our view,
there should be minimum four meetings of TIB in a year. The decision will be taken by majority
and if on any issue there are three persons on both sides, the Chairman will have a casting vote
and the decision will be taken accordingly. The decision will have to be signed by all the six
members of TIB. All important matters received before the meeting will be placed before the
Board for decision. Emergency meeting may also be called when some urgent or important
Panthak issue needs to be settle immediately.

In the given example, the reply could be given even at the level of Jathedar Sri Hazur Sahib himself.
The need to refer to the board could arise only if Jathedar Sahib thought it or if S. Malak Singh was
not satisfied with his reply. Further, if an issue is raised by an organization in place of an individual or
there may be a dispute among two persons or organizations the procedure will be the same as
mentioned above. If some decision has been given by a lathedar, and the same is accepted by the
person concerned as well as there is no contrary view on that issue by any other Jathedar, the same
will be accepted throughout the world among the Sikhs. In case if the said decision is not accepted
by the persons or the other Jathedar has given a different view, the matter must go to TIB. It is just
like any High Court’s decision to be accepted by all unless it is decided by the Supreme Court against
that High Court. There may be some issues which are relevant for the entire community or which
can affect all the Sikhs, such issues must be decided by TIB.

Qualification and other Conditions of Service for the Chief Secretary and the Staff

The Chief Secretary or Secretary must be a Gursikh who has an experience of minimum five years
Class-1 service or of ten yearsClass-2 service. If he has not been in service, he must be atleast a post-
Graduate in Punjabi, or Sikh religion or comparative religions. In any case, he must be quite
proficient in speaking, reading and writing Punjabi. He should not be |less than 35 years of age. Chief
Secretary to Jathedar Sri Akal Takht Sahib will be having a number of departments working under
him like Accounts Department, Human Resource Department and Dharam Parchar Cell. All these
departments will be headed by Directors. Each of these Directors will not be less that 30 years old
and must have considerable experience in the required field. For example, Director Accounts should
be a chartered accountant of ten years standings or must be a person who has worked in some
revenue departments of center or state atleast for ten years. He may be holding a Director’s rank in
the Government who can be taken on deputation or a retired person. Similar is the position for
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Director Human Resources. Director Dharam Parchar must possess a post-Graduate qualification in
Sikh religion or must have written books on religious subjects. In other words, he must be a learned
person living the life of a Gursikh as per Gurmat way of living.

Difference between SGPC Dharam Parchar Committee and Sri Akal Takht Sahib Dharam Parchar
Committee

SGPC Dharam Parchar Committee deals with Gurdwaras, their maintenance, maryada, research etc.
and formulates rules and regulations on these subjects. Sri Akal Takht Sahib Dharam Parchar
Committee deals with those issues which arise in the minds of the people or disputes which arise
among the Sikhs and the organizations. To take example for clarification, if a decision is to be taken
as where Guru Granth Sahib Beers should be published or how should these be transported, the
rules in this regard will be made by SGPC through its Advisory Committee/Dharam Parchar
Committee. However, if a person asks as whether he can carry Guru Granth Sahib Beer in his car
from Amritsar to Gwalior, the matter will be decided by the Advisory Committee of TJB. It may again
be clarified that this Advisory Committee consists of President SGPC and Secretaries of both the
Dharam Parchar Committees of SGPC as well as that of Sri Akal Takht Sahib. In that way, the decision
of the Advisory Committee becomes a collective policy decision of SGPC as well as Advisory
Committee.
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Revamping of Gurdwaras
Management System par-2)

The two pillar organizations about which we will discuss in details in this second part of our document
are

1. Sikh Dharam Parcharaks Service (SDPC)
2. Consolidated Fund of Sikhs (CFS)

Sikh Dharam Parcharaks Service

This service cadre for the Sikh preachers has been imagined by us on the lines of a PCS service, spread
over the entire world, that is covering all those areas where the services of such preachers are required.
Any Sikh (following the Sikh tradition) between 21 to 24 years of age having a graduation degree is
eligible to compete in this exam. General awareness and Punjabi will be compulsory subjects and two
other subjects of choice can be taken by the candidate. After the declaration of result on the basis of
marks obtained in these four papers, the candidate will have to appear for the interview and medical
and then that number of candidates will be selected as will be required. The entire procedure starting
from announcement of vacancies and holding of competitive exam till the completion of service of the
selected candidates will be under the control of SGPC, which will work as a Public Service Commission
through its special wing meant for this purpose. Thus, two months before the exam, all the Gurdwara
Parbandhak Committees will inform the SGPC regarding their requirement of preachers in various places
of their areas of jurisdiction. For example, if the Rajasthan Gurdwara Committee after considering the
population of Sikhs in its Territories, feels that one Parchark is required for Udaipur, one for Jodhpur,
two for Jaipur and so on totaling 12, it will inform the SGPC about this number. The SGPC after receiving
the requirement from all the Gurdwara Parbandhak Committees will announce the holding of
competition for such total number, say 60 as per the schedule announced along with it. Suppose, in the
beginning there are no candidates available as per the number of posts required, SGPC can appoint the
persons without holding competition after following the procedure as laid down by the SDPS Cell. This
kind of position will be in the beginning but gradually the number of persons sitting for the competition
will go on increasing. It may be noted that in the beginning, the number of students appearing for IAS
exam was very small, but now lakhs of students apply for the same.

SGPS, Hierarchy, Promotions etc.

The candidates selected on the basis of the competitive exam or through some other procedures will
have to go through a training for one year at Amritsar, during which period they will be taught, Sikh
history, study of Guru Granth Sahib, other Sikh scriptures and comparative study of religions. There will
be classes on five days a week for 11 months for these subjects. Practical training like giving lecture in
congregation, participating in discussion on a given subject and doing sewa in langar, will also be given
on specific days. Visits to historical Gurdwaras will be arranged for them atleast once in a month, with a
view to apprise them about the history of those Gurdwaras. After 11 months, they will be given a topic
on which they will prepare a thesis after collecting the relevant material from available sources. This
probationary period of one year will end with an examination in which marks will be awarded in four
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papers as well as the thesis. This training period will be followed by one month stay in allotted district of
Punjab, the villages of which will be visited by the trainee for interacting with the people, guiding them
to abstain from apostasy and intoxicants. This will increase the confidence of the trainee and his
persuasive capacity will also be strengthened, which is very important for a preacher. At the end of one
month, the trainee will prepare a report about his interaction with the people, steps taken by him to
guide the people to abstain from apostasy, use of drugs and indulgence in sinful activities and the results
achieved by him.The concerned SGPC member of the allotted district will not only help the trainee in
selecting, visiting and organizing interaction with the people, but will also arrange his boarding and
lodging during that month. The said member can also send his observations regarding the trainee in a
secret envelop to the concerned persons of SDPS cell. All the trainees who successfully complete their
training period of thirteen months will be posted at the places where the preachers are required. These
places will not be those where Sikh population is substantial or number of Gurdwaras is big, but It will
be a place where awareness about Sikh religion, history and values is not adequate. For example, an
area in which people have faith in Sikh religion (like Sikligars, Lubhansetc), but they are not fully aware
of its history, teachings etc, will be an appropriate place for Dharam Prachar and such preachers are
required there. Such places will be identified by the relative Gurdwara Parbandhak Committees for their
areas and SGPC will be informed about the same while giving the position of vacancies. If some trainee
fails to obtain minimum 50% marks in the papers, he will be given another opportunity to appear for the
probationer's exams. If he is unable to clear in even second time, he can be removed from the service. If
there is some valid reason for his failure, then SGPC Director training can send a report that he should
be given one more year without giving him the annual increment.

After successful completion of the first training, the trainees will be posted at vacant positions. The
Parcharak will get the first promotion after working for atleast four years. Before promotion, another
training will be given at Delhi or any other place where some Takht is situated (to be decided by SGPC).
During this training four subjects will be taught, 1. Sikh Music, Art and Architecture 2. DasamGranth 3.
Vaars and KabbitSwaiyas of Bhai Gurdas Ji 4. Sikh Philosophy and the Present day Issues before the
Panth. In addition, training for reading the Bani correctly {Santhia) and doing Katha and/or Kirtan will be
part of practical training. Learning some foreign language should be optional and if someoneis
interested in learning any such language, SGPC will make arrangement for such a training. The purpose
is that the Parcharaks (Preachers) who are sent on deputation or sent on request from abroad for
preaching Sikh religion in that country, may be well trained in the language of that country with a view
to have a useful interaction with the people living there. After this training also, there will be an
examination and one month work in the villages of Punjab (or in some other state as per the
requirement to be decided by SGPC). Other things mentioned above regarding their functioning in the
villages after the first training will apply here also. Anyone who fails to clear the exam or perform well in
the practical training will not be promoted. Thus, promotion will depend upon the performance reports
of the last five years, and clearance of training one and two along with the seniority. If a junior person's
record is better, he may be placed higher than that seniorwhose performance is poor as compared to
him. The first promotion will be that of Assistant Director, who will have atleast three Parcharaks
working under him. The next is Deputy Director, who will have three or four Assistant Directors working
under him. The next promotion will be that of Director, who will be the head of a particular area



covered by the respective Gurdwara PrabandhakCommittee. If the number of Directors due to any
reason is more than one within the jurisdiction of that committee, there will be another promotion of a
Chief Director. The Assistant Director, the Deputy Director, Director and Chief Director will be of the
rank of Under Secretary, Deputy Secretary, Director and Joint Secretary in the Central Government
Hierarchy. SGPC through its relevant Directorate will exercise full control on the postings, trainings,
transfers and promotion of the Parcharaks. If some Parcharak is given his choice posting as preacherin a
particular Gurdwara Parbandhak Committee's area, he will remain there till the post of Deputy Director.
The respective Committee may change him from one place to another within their area. For example,
Madhya Pradesh Gurdwara Parbandhak Committee can transfer a person from Indore to Jabalpur.
However, while making such a transfer, the committee must consult the Director concerned or if there is
Chief Director in that area, he should also be consulted. Further, any such transfer must be brought to
the notice of SGPC so that the SGPC remains update regarding any Preacher. So far Director and Chief
Director are concerned, their transfer, being in the nature of transfer from the jurisdiction of one
committee to another committee, the same can be done only by SGPC. SGPC can do it of its own or on
the request of the concerned Director or Chief Director received through respective Gurdwara
Parbandhak Committee. Thus, SGPC will take into confidence both the Committees, one from which the
concerned person is to be shifted and the other in whose jurisdiction he is to be shifted. The other
powers for granting leave and disciplinary action against any officer preacher will vest with that
authority which has power to transfer that person. If any committee wants some advice on a matter, it
can approach SGPC for such an advice.

Functions of SDPS Preacher and Seniors

The main function of all the Preachers and their seniors is spreading the message of Sri Guru Granth
Sahib among the people. They have to apprise the people about Sikh teachings, History, heritage and
culture by not only preaching, but also by self example by leading the life of a Gursikh. Thus, he can do
anything and organize any function for achieving this objective. Further, whereas historical Gurdwaras
are to be looked after by the respective Gurdwara Parbandhak Committees, other Gurdwaras, that is
Singh Sabha or Private will be taken care of by this service preachers by adopting such methods that the
functioning of committees of those Gurdwaras is not interfered with. For example, if a rule has been
made that all the Gurdwaras must have those Sewadars who are at least matric, can read, write and
speak Punjabi fluently and have sufficient knowledge of Gurbani, Sikh history, values and traditions, the
Preacher can help the Gurdwaras in training their persons in all these things. The Preacher will also see
to that such Gurdwaras do not indulge in anything contrary to the Maryada. The Sikh Preacher has also
to see to it that the addicted persons are persuaded to give up the intoxicants and organize de-addiction
programs and centers for helping them. Similarly, if there is anyone who shaves off his hair and becomes
apostate, he must be persuaded to come back to Sikhisaroop. Some people may think that why should
the Private Gurdwaras and their management care about the Sikh Dharam Preachers. In the beginning,
there may be some difficulties, but gradually such Preachers with their Sikh way of living, sweet speech
and warm relations will be able to influence all the people to listen to them. The Private Gurdwara
Committees will start consulting and taking help of these Pracharaks in organizing their programs.
Further, no Private Gurdwara Committee will like to stay out of the main stream and it will be possible
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for them only with the cooperation of such Parcharaks. The Dharam Parcharak Officer will also make
efforts to increase coordination and cooperation among the rival groups with a view to strengthen the
unity and uniformity among the Sikhs of that area. His clean image and Gurmukh personality will enable
him to become a motivator, a guide and a philosopher for all of them. Although, the senior officers in
the Hierarchy will evaluate the performance of their juniors and the next seniors will give their
comments thereupon, all the seniors will also contribute considerably in planning and implementing
programs for propagating Sikh teachings, values and traditions. Whereas the Director will be the head of
the Hierarchy within the area of a Gurdwara Parbandhak Committee, the Chief Director will have twoor
more such Directors working under him. Thus, it will be the duty of Director and the Chief Director to
have best of relations not only with the relevant Gurdwara Parbandhak Committees, but also with state
and central Government machinery at those places. This kind of warm relationship with all will save
them from unnecessary arguments or controversies. For that purpose, they will be mixing with the
people, speaking with them in a soft, cultured, language.They will also see to it that they never indulge
in any dispute or use abusive language or engage themselves in any kind of activity like vulgar singing,
dancing etc., which may be unbecoming. This will be against the conduct rules of their service.Unlike the
officers of other services the Parcharakswill be free to do Kirtan or Katha in any congregation even if
they get payment for that, but, will have to seek permission of their senior. Similarly, reciting Shabad or
a poem in some programme will also be allowed. However, they will be doing this in accordance with
the rules made in this regard. If any dispute, social or legal between any two Sikhs or their families
comes before any Parchark, he can make efforts for settling such a dispute. In other words, this will be
an appreciable act if he helps them in normalizing their relations, but, while doing so he will remain fair,
impartial and will take a decision truthfully. He will arbitrate only when both the parties agree for that
without any influence or pressure. In any case he will avoid any kind of controversy and will create only
goodwill among the community and other people. The Parcharak (Preachers) in the rank of Director and
Chief Director may be sent on deputation including for the post of Secretary Advisory Committee or
Dharam Parchar Committee. The relevant Gurdwara Parbandhak Committee can also send them on
deputation of equal rank by taking permission from SGPC. In case of foreign deputation, it need to be
ensured that the concerned person has obtained training and qualification in the language of that
country where he has to go. So far disciplinary proceedings are concerned, up to the level of Deputy
Director, it can be taken by the respective Gurdwara Parbandhak Committee after calling for a report
from the Director and/or the Chief Director, whosoever is the head of that area. If the complaint is
against the Director or the Chief Director, the concerned Gurdwara Parbandhak Committee will get any
enquiry made and send a report thereof to the SGPC for suitable action.

Historical and Private Gurdwaras

Every Gurdwara Management Committee will manage the historical Gurdwaras falling within their area
of jurisdiction. These committees will keep a record of all such Gurdwaras and the programs being
organized there. A periodic report will be sent by the Committees to their respective Takht Jathedar.
Takht Jathedar of that area will examine the report and if there is any variation in the Maryada or
objectional matter, he will discuss the same in Takht Jathedar Board meeting. It means that Takht
Jathedar Board will ensure that all historical Gurdwaras observe one and the same Maryada and if there
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is any doubt regard Maryada, the matter will again be discussed in the TIB meeting and final decision
will be taken by them. It may again be clarified that any decision taken in the TJB meeting involves all
Takht Jathedars, President SGPC (who is the Chairman of Advisory Committee), Secretaries of Dharam
Parchar Committees (Members of Advisory Committees), Members of other Gurdwara Management
Committees and Sikh scholars. There cannot be a body more powerful than this to decide any
issue.Further, if an issue needs more elaborate discussion, TIB has the power of seeking opinion of
Sarbat Khalsa. How this reference will be made will be discussed in a subsequent paragraph. Coming to
the other Gurdwaras, the same be Singh Sabha Gurdwaras and those owned by private persons or
organizations. All such Gurdwaras will have to get themselves registered. The application for registration
will be sent to the relevant Gurdwara Management Committee through the concerned Preacher. The
Dharam Parcharak will examine the application and will send it to the Committee along with a no
objection report from him. In other words he will make necessary enquiry and if there is any
objectionable matter, he will object to its registration. What are these objectionable matters? The same
are violative of the Sikh Principles, that is naming the Gurdwara on the basis of some caste or sect like
Ahluwalia Gurdwara, Ramgarhia Gurdwaraetcor Gurdwara meant for earning income by a family or a
particular class of people. Similarly, if the Granthi appointed in the Gurdwara does not have required
qualification or competence to perform the given duties, the Dharam Parcharak may raise an objection.
If he does not raise any objection, the Gurdwara Parbandhak Committee will allot a registration number
in the series allotted to them by TIB. For example, Madhya Pradesh Gurdwara Parbandhak Committee is
allotted series 3002-3999, Bihar Committee is allotted 4002-4999 and West Bengal Committee is
allotted 5002-5998. Then all the Gurdwaras falling in these areas will get serial number out of the given
series. Thus, Gurdwara Singh Sabha, Kali Ghat, Kolkata may get registration number 5009, Gurdwara
Singh Sabha Indore may get registration number 3005. This record of registration on computer will be
connected online with the Advisory Committee. So, the entire record of Gurdwaras so registered will be
available with the TJB. A question may arise that if a Gurdwara does not register itself or fails to fulfill
conditions,then, what action can be taken? There is no need to take any action as the said Gurdwara
being unregistered will lose its connection with the mainstream. If public goes to that Gurdwara under
the influence of a particular person, it will just be a Dera and Dharam Parcharak and the concerned
committee will make all efforts to announce a social boycott of that Dera. In case, their efforts fail and a
good number of Sikhs continue visiting that Dera than the matter will be decided by TJB and as per their
decision, a Hukamnama may be issued to the Sangat prohibiting them to visit the said Dera.

Issuing a Hukamnama

In the recent years, when some Hukamnamas issued by the Jathedars were criticized or not accepted by
the Sikhs, it was mainly because of the reason that proper procedure was not followed. It was also
noticed that many a times a Hukamnama was issued to a particular person who did not appear before
Akal Takht Sahib and then in some cases that person was expelled from Sikh religion. All such actions do
not appear to be proper. Sometime, it appears that it is meant to scare a particular person and also
others who did not approve of such an action. The Sanstha feels that a proper procedure of sending a
request letter to the person against whom a complaint is there and then following the principles of
natural justice, the effort should be to convince a person of his wrong doing. So that he may feel
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repentant and himself begs pardon. Forgiveness is one of the cardinal principles of Sikhism. As per the
procedure being proposed by us, if there is any complaint against a Sikh by any other Sikh or
organization, it should be filed with the concerned committee or Dharam Parchark Service Preacher who
can transfer it to the committee for necessary action. The committee will further send it to the
concerned Jathedar Sahib with its own comments, if any. Jathedar Sahib will discuss the same with his
advisors and if he finds that there is no force in the complaint, he will file it without taking any action. If
the complaint is serious, a notice in the form of a request letter be sent to the person complained
against and if need be an opportunity ofbeing heard can also be given. After considering the written
reply and/or hearing the person concerned Jathedar Sahib can persuade him to avoid any such default
in future and award hima religious punishment (Sewa). If the matter is very serious and/or the person
concerned does not respond to any notice in a non-cooperative mood, the matter will go to the TJB and
will be dealt with as per the procedure discussed above. Similarly, if the complaint against a person or
an organization has been made by many persons or the matter is concerned with many persons or the
entire community that will also be settled by TJB. TIB can issue an edict toa particular person or to the
community on whole as a part of their decision in such matters. The expulsion of a person from the
religion should be avoided as it will invalve the constitutional right for a person to profess any religion in
his own way. However, if the person complained against is engaged in such activities which are
detrimental for our religious principles and teachings, Hukamnama may be issued to the Sikh
community for social boycott of such a person.

Consulting Sarbat Khalsa in Important Matter

When the matter is very important and concerns the community on the whole, TJB can seek the opinion
of Sarbat Khalsa by following a procedure. As per this procedure, TJB Secretariat will mention the issue
for discussion and will send it online to all the Gurdwara Parbandhak Committees, which, in turn will
forward it to all registered organizations including historical and non-historical Gurdwaras. Gurdwara
Parbandhak Committees will give a time of 15 days to all of them to send their opinion on the issue after
consulting the Sikhs of respective areas. When the Gurdwara Parbandhak Committees will receive
reports from registered organization of their area, they will prepare a final report and add their
comments for discussion and verdict to the TIB. This report will be accompanied by a survey chart
showing the number of organizations giving the contrary view point on the issue under reference. For
example, if the issue is as whether we can use chairs for eating langar or, only those sitting in Pangat on
the floor can part take it. The respective committee will inform that 60 organizations have held that it
should be served in Pangat sitting on floor only, but 53 organizations have no objection if chairs and
tables are used. When TJB will receive all the reports within the specified time (say one month), they
will decide the issue in their meeting after scrutinizing the view point of all the Sikh organizations. This
way, the concept of Sarbat Khalsa will come into play in the modern circumstances.

Registration of Gurbani Singers and Kathawachaks

All the Ragis including Dhadis (Singers of Gurbani and Vaars), Kathawachaks (those who give discourses)
and Pathis (those who perform reading of Sri Guru Granth Sahib) must get themselves registered as it
will regulate their functioning as well as complete data ofsuch persons will be available on record. The
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concerned authorities will be able to know about their activities, way of preaching and their popularity.
They will be registering themselves by filing an application with the Dharam Parcharak of that area, who
will make the relevant enquiry and will send the report along with no object to the concerned Gurdwara
Parbandhak Committee. As mentioned above in case of registration of organizations, in this case also
Gurdwara Parbandhak Committees will allot a registration number to them within the series allotted by
the Advisory Committee for this purpose. Ragis can get themselves registered individually or as a group
including the names of those who accompany them on musical instruments like harmonium, tabla,
sarangi etc. Registration of Pathis can be made at the level of Dharam Parcharak because it is he who
need to know as how many pathis are working and which are the Gurdwaras with which they are
attached.

Categorization and Training of Ragis etc.

Those Ragis and Kathawachaks who possess high qualification of graduation and post-graduation in
Punjabi or Gurmat music related subjects and have been doing sewa minimum for the last two years will
not need any training and will be categorized as A or B depending upon their period of service (For
example, A category be given for a period of five years and above). All others must clear a six months
course and after successful completion of the same they will be placed in B Category. The minimum
qualification for being eligible for this course will be matriculation. Those, who are graduate and want
themselves to be registered in A Category directly, will have to undergo a specially designed course for
one year. These courses will be arranged by the Dharam Parcharak with the help of the respective
GurdwaraParbandhak Committee and for that a minimum fee will be charged (the cost) from the
participants.

Contact and Payment to the Ragis

The respective Gurdwara Parbandhak Committee will fix the payment to be charged by all such
Preachers of Gurbani (Kirtanias, Kathawachaks etc.). The amount and the basis for fixing such payments
will be decided by the SGPC after consulting various Gurdwara Parbandhak Committees. Anyone who
wants to invite such Preachers for his personal function or any Gurdwara which wants to use their
services will contact respective Gurdwara Parbandhak Committee and the same will fix the program
after consulting the relevant Ragis, Kathawachaks etc. If the office of the concerned Gurdwara
Parbandhak Committee is far off from a place where the services of Preacher are required, the nearer
Dharam Parcharak will help the concerned person and Parbandhak Committee will be approached
through him. Every such Ragi or Kathawachak, whose program is fixed, will have to deposit one fifth of
the payment to be received with the Gurdwara Parbandhak Committee and this amount will be
deposited at the time of filing application. The remaining payment will be made to them by the
concerned party or Gurdwara after their duty. An example can be given here for clarifying the position.
An organization in labalpur wants to have the service of Kirtan (Gurbani singing) by a particular Jatha,
say sing and sing. The office of Gurdwara Parbandhak Committee is in Bhopal. The said organization will
approach the SDPS officer with an application along with RS. 1000/-, being one fifth of the payment of
Rs. 5000/- to be made to this Kirtani Jatha. The concerned officer will contact the committee through
email or fax and will deposit Rs. 1000/- in their account. After contacting the Ragis and knowing their
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schedule, the committee will fix the appointment (if they are free) for this program. The Ragi Jatha will
then contact the concerned organization for other details like location, journey expenses and stay and
then will proceed for the program. It may be mentioned here that the money offered by the devotees
for the performers is in addition to the payment fixed for their program and they are free to use it in any
way. If the Ragi Jatha has to go to the jurisdictional area of some other Gurdwara Parbandhak
Committee then SDPS officer will inform both the committees and will deposit the money in the account
of the committee in whose jurisdiction the program is to be given.Dhadhis and Kathawachaks will also
get their program in the like manner. If the devotee does not mention the name of a particular Jatha
then the relevant Parbandhak Committee will allot the program in turn byfollowing roaster system in
such a way that each one of the registered Preachers gets programs at periodical intervals. Further, if a
Ragi Jatha is employed by a Gurdwara as Hazuri Ragi, he will get the fixed pay and the 20% donation
condition will not apply in that case. But, if that Jatha gets outside programs, he will be treated like
others and the procedure mentioned above will follow. Every Pathi must be educated upto a level as
fixed in this regard. If he is 8" Class pass, then he will have to undergo one year diploma course in
correct Bani recitation then he will be categorized as B-Category Pathi. If he has qualification as
matriculation, he will be graded as A-Category Pathi. In case a Pathi is a graduate with Punjabi as one of
his subjects, he will need a diploma course for six months only. Nobody will be allowed to become a
Pathi unless he has cleared correct recitation of Bani course. It will be the responsibility of SDPS officer
to see that such a course is organized for concerned Pathis and without that nobody is permitted to
perform this duty. The entire discussion on this subject shows that a number of academies will have to
be started for such courses. Apart from the prescribed course, these academies should hold seminars,
lectures and refresher courses from time to time. The SDPS officer may be appointed as a Director of the
said academy.

The Position regarding Trust, Societies, Films and Books

Every such society or Trust which is registered with propagation of Sikh religion, directly or indirectly, as
one of its objectives, will have to get itself registered with Advisory Committee. For example, opening of
a school or an academy where Punjabi language and Sikh religion are to be taught or any institution,
which is named after Guru Sahiban or prominent Sikh personality, will need such a registration. For this
registration, an application can be filed through SDPS or concerned Gurdwara Parbandhak Committee,
who will forward the same to Advisory Committee and Advisory Committee ultimately will allot a
registration number.Any authority through which this application has to pass can make necessary
enquiry, if any before taking required action. This registration record will be the record of TIB, which will
be managed by Advisory Committee. Some nominal fee for registration can be fixed which will be
deposited by Advisory Committee in the Account of TJB. Similar procedure will have to be adopted by
any film maker or maker of audio/video programme or writer of a book if he requires a no objection
certificate from the TIB. In that case Advisory Committee of its own or after consulting some specialists
will ensure that there is nothing in the film, programme or the book which may hurt the sentiments of
Sikhs or carries something contrary to Sikh tenets and teachings. It may be clarified here that the
seeking of no objection certificate is not mandatory. The person who wants it, he can apply by
depositing a nominal fee and the Advisory Committee will take necessary action. Once a no object
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certificate is issued on behalf of TIB, no Sikh or any organization will have the right to raise any question
against it. As present age has a substantial use of social and electronic media in addition to the print
media, there has always been a demand that SGPC must have a TV channel for programme relating to
Sikh religion. We have an example of Ahmedias who have a headquarter in Qadia in Punjab. Although,
they are very small in number as compared to Sikhs, they have a channel of their own which gives
programmes relating to their faith day and night. Their head in London also gives messages through this
channel. All the Ahmedias are very fond of watching this channel. If we have such a channel, there
cannot be a dearth of programmes as we have a treasure trove of Gurbani and a unique history on the
basis of which a number of films, serials and dramas can be prepared and broadcast for the information
of not only Sikhs but for the whole world. In addition to a TV channel we must have our own
newspapers and magazines in different languages as to reach the maximum people in the world. The
new management system will see to it that the use of different medias is made for the propagation of
Sikh religion and making the people conversant with their faith and identity.

Consolidated Fund of Sikhs (CFS)

This fund will be highly significant as it will be used for development, programmes and projects relating
to Sikh religion covering all the Gurdwaras and organizations. It may also be used for the benefit of the
Sikh community for improving their economic, educational, social and political status. The discussion in
the preceding paragraphs has made it clear that the fund will be raised by mandatory contributions by
Takht Sahiban and Gurdwara Committees in different parts of the world. This body will function under
the control of controller of accounts and will function independently without any interference from
anyone. It's main duty will be to look after the financial affairs of the entire system. Controller of
Accounts will preparethe annual budget on the basis of the feedback received from the Takhts, the
Gurdwara Parbandhak Committees and the Director or Chief Director of SDPS service. Each one of them
will prepare their respective budget showing the expected receipts and expanses during the year under
reference. Considering all such budgets, the controller of account will consolidate the position and send
it to the Advisory Committee. COA will see to it that expenses are incurred as per the proposed budget,
and if any unforeseen expenditure has to be incurred, the same will have to be brought to the notice of
COAand he will give permission for the same. If there is any shortage of fund for meeting such an
expenditure, he will release funds from consolidated fund of Sikhs. Similarly, when the community is
faced with some difficult situation and some funds are needed for that, the concerned Gurdwara
Management Committee will inform the COA and ask for such additional funds. How the budget will be
prepared by each one of the units mentioned above and what will be its format, the rule in this regard
will be made by SGPC in consultation with the Advisory Committee. Following such rules, all
committees, Takhts and SDPS will meet their expenses out of receipts and will deposit 20% (10% for
Takhts) with CFOS for maintenance of this account. This deposit will have to be made after every six
months. For example, the Takht of Sri Patna Sahib prepares a budget in April 2021 as per which the
expected receipts are three crores from the devotees, one crore from donations and five lakh
registration fee from societies and trusts. As against this, salaries maintenance and other expenses are
worked out at Rs. Two crores. The budget will be surplus budget of Rs. Two crores and five lakhs. Actual
receipts in the first six months is two crore from devotees fifty lakh from donations, three lakh from
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registration fees and fifty lakh from interest and rent of the shops attached to the shrine. So, for the first
six months (upto 15" October), the shrine will deposit 10% of receipts totaling Rs. Three crore three
lakh. It will be thirty lakhs thirtythousands to be deposited with the CFOS. Similarly, on the basis of the
actual receipts from October to March 2022, this mandatory contribution of 10% will have to be
deposited with the CFOS before 15" April 2022.

If any Takht or Parbandhak Committee has a deficit budget, it will consult controller of accounts as how
the deficit should be met. CFOS will consider the facts and will advise on this aspect of matter. If he feels
that another Takht or committee has surplus income, it can discuss the matter with SGPC, Advisory
Committee and the concerned committee and may decide to transfer certain funds from the surplus
budget source to the CFOS so that the required amount may be sent to the deficit budget organizations.
The controller of Accounts may also advise any Takht or Committee to reduce their expenses under a
particular head. For example, if CFOS feels that a particular shrine or committee has surplus staff, it can
advise to reduce the staff for reducing the expenditure on this head. His advice is binding. In other
words, CFOS has the right to control directly or indirectly the accounts of any Takht or Gurdwara
Parbandhak Committee. Before we close discussion on this pillar organization, it will be appropriate to
highlight the sources of income and expenses of Takhts and Gurdwara Parbandhak Committees.

The Sources of Income and Expenditure of Different Gurdwara Parbandhak Committees

Sources of Income Expenditure

1. The offering by devotees while paying 1. Salaries and allowances to be paid to the
obeisance at the historic Gurdwaras under staff of historical Gurdwaras and Dharam
their jurisdictional area except that of any Parcharaks, Assistant Directors and
Takht falling in their area. Deputy Directors.

2. Donations given by the tourists from the 2. Maintenance expenses of buildings of
country and abroad who come to pay their Gurdwaras and other institutions run by
obeisance at the historic Gurdwaras for any the concerned committee.
purpose like Kar Sewa, Langar etc. 3. Langar expenses

3. Income from schools, colleges, hospitals or 4, Expenses on Programmes for Dharam
any other institutions being run by the Parchar including travelling expenses.
concerned Parbandhak Committee. 5. Mandatory contribution of 20% to CFOS.

4. Rent from residential or commercial property
owned by the committee.

5. Payment receieved from the people staying in
the inns of the historic Gurdwaras.

6. Registration fee from Gurdwaras other than
historic Gurdwaras.

7. Registration fee received from Ragis, Dhadhi
and Kathawachaks.

8. Shared amount from Ragis, Dhadhi and
Kathawachaks from payment for their
programmes.

9. Shared payment from the Preachers in respect
of their programmes in foreign countries.
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In addition to the above noted expenses and sources of income of Gurdwara Parbandhak Committees,
there will be some additional expenses and matching sources of income for SGPC Amritsar. These
include the printing expenses of books, magazines and the Birs of Sri Guru Granth Sahib. The matching
income will be from payment received from the persons who require such books, magazines and the
Birs. SGPC will have a source of income from competition fee received from the candidates appearing in
SDPS exam. But, a separate secretariat under a specified committee or cell will be needed to deal with
this service.So, salaries, allowances and expenses relating to training etc. willbe borne by the SGPC.
Further, apart from their own employees, SGPC will meet the expenditure on the salaries and
allowances of Directors and Chief Directors of the Dharam Parcharak Service. The expenditure on
salaries and office maintenance of consolidated fund of Sikhs will be met out of this fund only. Thus,
controller of Accounts, Directors working under him, Accountants and other staff of this organization
will all get their salaries, allowances etc. from this fund.

Sources of Income and Expesenses of Takhts Expenditure

1. The offering of devotees at the Takhts. 1. Salaries of the staff the salaries and

2. Donations received from devotees. allowances of the staff of the Advisory

3. The registration fee received from Committee will be paid out of the income
Societies and Trusts. receipts of Sri Akal Takht Sahib.

4. The payments in the form of donations 2. Maintenance of Takht Sahib and expenses
received from religious programmes of on Dharam Parcharprogrammes.
Takht Jathedars in India and abroad. 3. Expenses on tours of Jathedar Sahib and

5. No objection fee received from the the persons accompanying him for Dharam
producers of films, audio and video Parchar in and outside the country.
programmes and writers.

The purpose of consolidated funds of Sikh is to keep a watch on the budget of all Takhts and Gurdwara
Committees so that the offerings and donations given by the devotees are properly utilized under
specific heads. It will be a regular audit of all the receipts and expenses. Further, this fund will be helpful
in taking up big projects for the benefit and welfare of the community.

Honor for the dedicated Sikh Preacher

Before parting with the discussion on this proposed management, the Sanstha also wants that an annual
honour be bestowed upon the Shiromani Parcharak of the year as recognition of his dedication and
sincere efforts. The person to be honored may be an individual or an organization. We all know that in
every field, such honours are given.For example, in the film world, Dada Sahib Falke Award, in the
sports, Rajiv Gandhi Award and in the field of literature, Sahitya Academy Award are given every year.
Similarly, this award should be presented every year. The honour must include a SanmaanPatar or
memento and minimum Rs. One lakh to motivate him/her and others to come forward for this purpose.
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A humble Prayer

It may be mentioned here that this proposed management document is an ideal concept of our
imagination arising out of discussion by the members of the Sanstha. We are sure that many other
scholars and organizations will have better views and plans. Our purpose to circulate it among them is to
start a discussion on the revamping of the entire structure so that we may sort out our problems and
issues with collective wisdom. Concrete steps are needed to bring useful changes. If we want to save our
generation, the parents, the teachers and the preachers will have to combine their efforts to impart
them required information about our peerless Guruscripture, glorious history and our achievements in
different fields. We have to give up personal jealousies and develop the spirit of love and cooperation
among ourselves. We hope that all the Sikhs and others will appreciate our sentiments and will
contribute usefully to bring the required change. This proposed structure does not violate any religious
or social values or hurts any one’s sentiments, nor does it contradict any of the legal or constitutional
provisions. It is meant to unite all of us and strengthen our relations with warmth and love with all the
people of the world so that a message of peace and harmony be spread in the true spirit of Sarbat Da
Bhala.

Waheguru Ji Ka Khalsa. Waheguru Ji Ki Fateh.

Surinder Jit Singh Pall 1* September, 2021
V-239 Rajouri Garden,

New Delhi-110027

Mob. : 9810515174

Email :sjspall45@gmail.com
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